GRANT COUNTY PUBLIC HOSPITAL DISTRICT NO. 2

dba QUINCY VALLEY MEDICAL CENTER
BOARD OF COMMISSIONERS REGULAR MEETING
April 27, 2026 — 5:30 pm.

Present: Anthony Gonzalez, Ronald Huxtable, Sherri Kooy, Robert Poindexter, Michele Talley
Also in attendance: Tom Richardson, Newton Moats, Danielle Talley, Shannon Durfee, Randy
Zolman, Damon Kooy, Christina Marroquin.
The meeting was called to order by Sherri Kooy, Board Chair at 5:32 pm.

1. Comments from the Audience: None.

2. Approval of Minutes: A motion was made by Robert Poindexter, with a second from Ronald
Huxtable, to approve the minutes of the March 23, 2026 regular meeting as published.
Motion carried.

3. Board Chair Report: ER, Swing bed, PT and clinic all the numbers are up. Good momentum
4. Ql Report review/approval: Sherri gave clarifying remarks on the QI reports.

A motion was made by Robert Poindexter with a second from Michele Talley to approve .
the QI Report as published. Motion carried.

5. Compliance Update: Nothing new to report.

6. Consent Agenda: A motion by Ronald Huxtable with a second from Robert Poindexter, to
approve the Consent Agenda and Accounts Payable/Payroll as presented. Motion carried.

7. Standing Committees:

a. Finance Committee: Anthony reports March shows some ups/downs and gave the reports of each
department in whether or not they were up or down. The majority of reports indicate that numbers are
positive. Our YTD numbers are still negative. Approx. 50% of the deficit are write-offs and
depreciation.

b. Building & Grounds Committee: Ron reports the air handlers are out of commission. The
temporary fix is working adequately. No ETA on replacement parts. The hospital will not be responsible
for the costs of repairs. Lighting issues are being resolved or have been. Landscaping has brought on
some phone calls from citizens, and is being addressed by Shane. Some plants are being replaced by
the company that installed them, they did not survive the winter.

c. Personnel: None



8. Old Business: Next month's meeting will be on Tuesday the 26th.

9. New Business:
a. Resolution 26-3 Authorizing Transfer of funds:
CIP reimbursement resolution moving funds from bond account into general account to
reimburse invoices involved in building project.

Anthony Gonzalez made a motion with a second from Michele Talley to approve
Resolution 26-3 authorizing the transfer of funds as published. Motion carried.

10. Departmental Reports: MRI launch today went well. IT setup was the challenging part but
to the public review, it went well.

Administrator’s Report: Separately provided due to emergency absence at tonight's meeting.

11. Executive Session: None

Adjournment: There being no further busines%lzg meeting adjourned at 6:04 pm.
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Board Chairma Board Secretary /

(Minutes recorded and submitted by Shannon Durfee)



