GRANT COUNTY PUBLIC HOSPITAL DISTRICT NO. 2
dba QUINCY VALLEY MEDICAL CENTER
BOARD OF COMMISSIONERS REGULAR MEETING
May 26, 2026 — 5:30 pm.

Present: Anthony Gonzalez, Ronald Huxtable (virtual), Sherri Kooy, Michele Talley,
Absent: Robert Poindexter

Also in attendance: Glenda Bishop, Tom Richardson, Newton Moats, Danielle Hodge, Brent
Dowlen.

The meeting was called to order by Sherri Kooy, Board Chair at 5:35 pm.
1. Comments from the Audience: None.

2, Approval of Minutes: A motion was made by Anthony Gonzalez, with a second from
Michele Talley, to approve the minutes of the April 27, 2026 regular meeting as
published. Motion carried.

3. Board Chair Report: Sherri noted the one year anniversary of moving into the new hospital
which was celebrated on May 21, 2026, thanking those who helped to make the successful.
Glenda added her appreciation to Tom, Shannon and June for their extra efforts in her
absence.

4, Ql Report review/approval: Glenda reviewed the QI report, explaining the new Staff
Development Coordinator role which has recently be created in order to help with staff
education toward better achievement of departmental indicator goals.

A motion was made by Ronald Huxtable with a second from Michele Talley to approve
the QI Report as published. Motion carried.

5. Compliance Update:
e 2025 Cost Report and Audit are both in the final stages of preparation for filing.

e Now that we have been in the building one year, we have many manufacturer’s
warranties expiring and Managers are signing preventive maintenance and service
agreements for their equipment. Newt added an explanation about the importance of
these agreements and the often high cost.

e Tom explained that he has been reviewing options for updating our devices/programs
throughout the facility, ensuring that software is patched appropriately etc. He has
found a good solution, and because we have less than 200 devices this product is
available to us at no charge.

6. Consent Agenda:

A motion by Anthony Gonzalez with a second from Michele Talley to approve the
Consent Agenda and Accounts Payable/Payroll as presented. Motion carried.

7. Standing Committees:
a. Finance Committee: Anthony provided a summary of the finance report for April, noting
that we ended the month with a positive number, $45,216.71. Additionally, days in AR
dropped from 121.7 to 110, and our dashboard shows “more green and yellow”, positive
signs in all areas.



b. Building & Grounds Committee: Ron updated the Board Commissioners on the chiller
situation, noting that the temporary chiller is working, but we currently have no ETA for parts.
Carrier will be performing the repair and reprogramming, and Apollo will be on site as well.
Shane and Adam have been hard at work outdoors, weed killer application and other
landscaping efforts are going well. Elevator #1 is currently in “communication failure” mode,
but technicians have been contacted.

c. Personnel: None

8. Old Business: Glenda reported on the ongoing work toward bringing our Swing Bed
Program into full activation. DOH has been contacted. We've been advised of Tier 4 status for
this service line. We have 300+ patient days for chart review (not billable). During the last few
months we've had as many as 5 patients on the floor. Effective today we've asked our SB
Coordinator to limit our available beds to two until we are able to get the program certified.

9. New Business:
a. Resolution 26-4 Authorizing Transfer of funds:
Invoice totals for CIP were presented.

Anthony Gonzalez made a motion with a second from Michele Talley to approve
Resolution 26-4 authorizing the transfer of funds as published. Motion carried.

10. Departmental Reports: None

Administrator’s Report:

e Glenda summarized recent cards and calls from patients expressing
appreciation for the care they and their families have received.

e Patients in the ED last weekend exceeded previous volumes recorded since
2017: Friday, Saturday and Sunday we registered and provided care to 71
patients over three days.

e The Hospital at Ritzville, East Adams Rural Health, has sent formal notification
of their withdrawal from the Grand Columbia Health Alliance.

e Glenda expressed praise for Daniel Lopez, MLT in our Laboratory, who recently
finished work to insure that all instruments in the Lab are communicating with
our EMR. Daniel has been working tirelessly on this project and this is an
important milestone for the Lab as well as all patient care departments..

11. Executive Session: None

Adjournment: There being no further business, the meeting adjourned at 6:45 pm.
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(Minutes recorded and submitted by Glenda Bishop)



