GRANT COUNTY PUBLIC HOSPITAL DISTRICT NO. 2
dba QUINCY VALLEY MEDICAL CENTER
BOARD OF COMMISSIONERS REGULAR MEETING
June 22, 2026 — 5:30 pm.

Present: Anthony Gonzalez, Ronald Huxtable, Sherri Kooy
Virtual:

Also in attendance: Glenda Bishop, Tom Richardson, Danielle Hodge, Christina Marroquin, Brent
Dowlen, and Shannon Durfee. Luke Zarecor - Virtual.

The meeting was called to order by Sherri Kooy, Board Chair at 5:33 pm.

1. Comments from the Audience: None

2. Approval of Minutes: A motion was made by Anthony Gonzalez, with a second from
Ronald Huxtable, to approve the minutes of the May 26, 2026 regular meeting as
published. Motion carried.

3. Board Chair Report: None.

4, Ql Report review/approval: Glenda gave a summary on the new Staff Development role and
the work that is happening through Andraya’s efforts which was reported at this month’s Ql

meeting.

A motion was made by Ronald Huxtable with a second from Anthony Gonzalez to
approve the QI Report as published. Motion carried.

5. Compliance Update: Glenda mentioned that the Rural Health Transformation Program is
what has been worked on most frequently with Tom. In summary, the State is still in the
process of determining how/when the federal monies will be disbursed to the hospitals,
working on what forms will be used to have money transferred to hospitals. “Coming Soon” is
the general theme of the information received to this point. Applications must be submitted by
Sept 1, 2026.

6. Consent Agenda:

A motion by Anthony Gonzalez with a second from Ronald Huxtable, to approve the
Consent Agenda and Accounts Payable/Payroll as presented. Motion carried.

7. Standing Committees:

a. Finance Committee: Anthony discussed numbers in accounts receivable. Days cash on
hand is good, financials are still looking strong.

e 2025 Financial Audit DZA Report from Luke Zarecor - drafts have been given to the
Board; no changes are expected. The auditor reports that the process was good this
year, working well with Jim and Christina. Audit found an error in wound care reporting,
and that has been corrected. Depreciation is claimable on Medicare reimbursement
and will cause a large amount of return to the hospital. Financial Statements reviewed.
A motion to accept the audit as presented by Anthony Gonzalez with a second
from Ronald Huxtable. Motion carried.



b. Building & Grounds Committee: Ronald Huxtable reported that one of the chillers is
operating as it should, monitoring it closely. Next week they will work on the 2nd chiller on site.
Once the 2nd one is functioning, the temporary chillers will be removed. Deficiencies with
elevators have been noted, not at the fault of the hospital; these are being addressed and
handled.

c. Personnel: None
8. Old Business: None

9. New Business:
a. Resolution 26-5: Authorizing Transfer of funds:

Ronald Huxtable made a motion with a second from Anthony Gonzalez to approve
Resolution 26-5 authorizing the transfer of funds as published. Motion carried.

10. Departmental Reports: Danielle Hodge reported that our numbers have been up. The
Swing Bed program has kept us busy. We're learning that the admissions come and go in waves.
Discussion on admissions of acute patients compared to swing bed patients.

Administrator’s Report:

@ Shane noted in his report that shelving has been installed in the outbuilding,
emphasizing the great choice that was made to create the outbuilding and how
well Shane and his team are organizing it. Shane also reported the building did
well with the heavy rain and high winds during a storm that occurred recently.

e Meals being served out of the kitchen continues to be high.

e ED numbers are good.

e Working on updating the website for landing pages for all of the various
departments.

e Wound care is working to be trained in providing a new service: Therapeutic
Phlebotomy.

e Glenda and Tom went to the City of Quincy Council meeting to show
appreciation for their help during the building project.

11. Executive Session: None

Adjournment: There being no further business, the meeting adjourned at 6:45 pm.

o Iy

Board Chairman / Board Secretary

(Minutes recorded and submitted by Shannon Durfee)



