GRANT COUNTY PUBLIC HOSPITAL DISTRICT NO. 2
dba QUINCY VALLEY MEDICAL CENTER
BOARD OF COMMISSIONERS REGULAR MEETING
March 23, 2026 — 5:30 pm.

Present: Anthony Gonzalez, Ronald Huxtable, Sherri Kooy, Robert Poindexter
Virtual: Michele Talley

Also in attendance: Glenda Bishop, Christina Marroquin, Tom Richardson, Brent Dowlen, Newton
Moats, Shannon Durfee, and Cheryl Schweizer.

The meeting was called to order by Sherri Kooy, Board Chair at 5:37 pm.
1. Comments from the Audience: None.

2. Approval of Minutes: A motion was made by Ronald Huxtable, with a second from
Anthony Gonzalez, to approve the minutes of the February 23, 2026 regular meeting as
amended for spelling errors. Motion carried.

3. Board Chair Report: None.

4. Ql Report review/approval: Glenda summarized the QI report provided by Betty Jones,
including an update on swing bed activity and the new Shared leadership program which is
held on a monthly basis. Glenda also explained that the task forces are small groups of people
focused on specific areas for improvement.

A motion was made by Robert Poindexter with a second from Anthony Gonzalez to
approve the QI Report as published. Motion carried.

5. Compliance Update: Glenda gave an update on the February surveys by the Department of
Health and the State Fire Marshal. Plans of Correction were submitted on 3/19/2026 to
address the findings that were identified during these surveys. Glenda expressed appreciation
to those team members who worked together to get the plan of correction completed and
submitted.

6. Consent Agenda:

A motion by Anthony Gonzalez with a second from Robert Poindexter, to approve the
Consent Agenda and Accounts Payable/Payroll as presented. Motion carried.

7. Standing Committees:

a. Finance Committee: February was a good month for QVMC. Numbers reflect positive
growth. We had activity on the Acute floor, which will be reflected in our numbers with hope
of a continued upward trend. ER visits are about the same, clinic numbers are up. CT was
up by 32%. Dietary was up by 145%, average is about 1000 meals a month, an increase
from approximately 400 in the old building. Depreciation is still the main reason that our
bottom line is down.

b. Building & Grounds Committee: No report from Joe Kunkel or Kayla VanLieshout.
Ronald Huxtable mentioned that automations in the building lighting system are able to be
corrected through software additions. Shane continues to use the Impulse platform to track
issues within the building. /

c. Personnel: None



8. Old Business: None

9. New Business:
a. Resolution 26-2: Authorizing Transfer of funds:
Construction in progress funds to be reimbursed into the general fund.

Anthony Gonzalez made a motion with a second from Ronald Huxtable to approve
Resolution 26-2 authorizing the transfer of funds as published. Motion carried.

b. Medical Staff Appointment: Scott Ekin, MD Courtesy Privileges, E.D.
Recommendation from Medical Staff to approve Dr. Scott Ekin for privileges at

QVMC.

Robert Poindexter made a motion with a second from Michele Talley to approve Dr.
Ekin for privileges at QVMC. Motion carried.

10. Departmental Reports: None

Administrator’s Report:

e Rural Health Transformation program and funds - more information is coming
out weekly. We continue to rely on all available sources of information (WSHA,
HCA) regarding the application process and project requirements.

e Respiratory virus numbers are being tracked and well-handled within QVMC.
Numbers are consistently going down. We are thankful for the help from Grant
County Health District.

e Glenda will be presenting an update on QVMC's last 10 months in the new
building at Rotary in April.

e Glenda reviewed some patient volume data from 2025 to 2026 and noted
upward trends.

e Glenda summarized the work undertaken by a staff member in our Laboratory.
He has tackled the challenge of having our lab results flow into the hospital
EHR. This has been a very challenging task, working to get the technologies
“talk” to each other. He has done what we could not get the manufacturers or
vendors to do. Glenda expressed her appreciation for this individual’s
willingness to commit to this work which has been complex and
time-consuming.

11. Executive Session: None

Robert Poindexter made a motion with a second from Anthony Gonzalez to approve
adjournment of the meeting. Motion carried.

Adjournment: There being no further business, "B meeting adjourned at 6:27 pm.
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(Minutes recorded and 'submitted by Shannon Durfee)



